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1. 20voym

H agloAdynomn touv iktvou TwVv Sop®V VTTOOTNPLENG YUVALK®V APOPA GTO EVSLANECO
Staotnua Asttovpylag touvg (1/12/2015-31/12/2018) kata tnv Ilpoypappatikn
[lepiodo 2014-2020 kot Sievepynbnke amoé tnv EYZEKT pe v ovvepyaoia
efwtepkoV agloroynth.

O oxetkég TMpageig evrayOnkav ota 13 TEI, avaloya pe TN YEWYPAPLKY] TEPLOXN
™G Soune. Ot [pagelg vAoToloVVTAL LLE OLOLOYEVT] TPOTIO GTO GUVOAO TNG XWPAS.

Fa mv a&loddynon touv cuvoAov Twv SpAcewV TOL SIKTVOV, GTOXOG TNG OTOING
amoTeAEl 1] BEATIWOT TWV TTAPEXOUEVWV UTINPECLWOV TPOG TIG WPEAOVUEVEG, OL ELSIKOL
0TOXO0L OTIWG eiyav TeBel elval oL eENG:

e H agloAdynomn tou oxeSlaopov Twv mpagewv.

e H amotipnomn NG AMOTEAECHATIKOTNTAG, ATOSOTIKOTNTAG KAL TOU TPOTOU
AELTOVPYLAG KAL TTAPOXTG UTINPESLWOV TWV SOUWV,

e H aviyvevon ev8exopevwv aoToxlwV, TPoLANUATWY Kol EAAEIPEWV.

e H mapoyn mpotdoewv Tmepl S0pBWTIKWV KIWNOEWVY, €POCOV XpELAleTL,
TPOTACEWV PEATIWONG KUplwG €Ml TOL TPOTOU VAOTOIMONG AUTWV TWV
Spacewv 1} avtioTolywv 6To PEAAOV,

e H aloddynon twv amoTeEAEOUATWV TWV SPACEWY WG TPOG TIG WPEAOVUEVES
YUVQIKEG,

e H aloAdynon Twv EMMTOOEWY TWV TTAPEURACEWV.

Avtikeipevo ™G peAétng ftav n evlidueon afloAdynon TG Asitovpyiag Tovu
AwtOov Aopwv YmootpEng MNvaikwv Oupdtwyv Blag kat moAAamAwy Stakpioewv.
[Tio cuykeKpUEVQA, TA TIEPLEXOUEVA TNG I TAV:

a) A&loAdynom NG CUVAPELAG KAl TNG KATHAANAOTNTAG TwV SpAoEWV WG TTPOG TOV
oXESLOLO TOUG,

B) AfoAdynom ¢ Acttoupyiag Tou SIKTVOU TWV CUYKEKPLLEVWY SOUWVY, WG TTPOG
TNV QATMOTEAECUATIKOTNTA TOUG, OXETIKA HE TOUG OTOXOUG TOU elyav TeDEL,
SnAadn:

e tov Babpo emiteving Twv oToOXWV,
e TOUG AOYOUG TWV ATIOKAICEWYV ATIO TOUG GTOXOUG,

e T UEOQ TIOV XPTOLUOTIOONKAVY YIA TNV ETUTEVEN TWV OTOX WV,
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¢ TOUG TOPAYOVTEG TIOU EMNPENCAV TH OTMOTEAECUATA QUTWV TWV
TapepBacewv

y) A&l0Adynon g amodoTIKOTNTAG TWV CYETIKWVY TAPEUBATEWV WG TPOG:
e TO KOOTOG UAOTIOMOTG TWV CYETIKWV TTAPEUBATEWY,

e TNV PENACTIKOTNTA TOU EKTIUWUEVOV, Katd v évtaén ota IIEI],
TPOUTIOAOYLO MOV VAOTION GG TV TAPEUPBACEWY,

® TNV EKTIUNOT] TOU KOGTOUG-0PEAOUG TWV OYXETIKWV TAPEUPLACEWY

§) A&loAdynomn Twv EMMTWOEWV TOU £XOUV Ol SpAcEl TOU SIKTUOUL Souwv
VOO TN PLENG.

[ v Stevépyela g a&loAdynong akoAovdnOnke n mapakdtw péBodoc.

a) BifAloypa@ikn avaokOmmon - €pEuva yla CUYKEVTPWOT, A0 SLAPOPES TINYES,
Sevtepoyevwv SeSoUEVWV.

B) MeBobdoAoyikog oxeSLOUOG

Y) ZvAdoyn Sevtepoyevwv Sedopévwy (EmiTELEN/EMITELEUOTNTA OTOXWV SEIKTWV
EKPOWV KL ATIOTEAECUATWV)

§) ZuAAoyn TIPWTOYEVWYV TTIOCOTIKWV KL TIOLOTIKWV SESOUEVWV
€) IloloTikég épevveg:

® TIPOOWTIKEG OLVEVTELEELS o€ [ABOGC UE EKTMPOCWTOUS TWV (POPEWV
oxeblao oV Kat VAoTIoinong Twv Vo a&loAdynon Spaoewv

® QTOUIKEG TNAEPWVIKEG oOULVEVTEVLEEIG o€ Pabog, pe ™ xpnon odnyov
ouiong,

e ouadikég oulnToelg Pe ™ HEBOSO TWV OPASIKA EOTINOUEVWV CUVEVTEVEEWY,
LLE T1] CUUUETOXN ELBIKWV EUTIELPOYVWUOVWV,

e £peuva HPE OULVEVTEVEES OTA OTEAEXN OAwV Twv SOUWV TOU SIKTUOU,
Tuppovievtikwv Kevipwyv kat Zevavwv.

o1) IoocoTikéG EpeVVEG:
®  OTIG WPEAOVHEVEG YUVAIKEG TV AOHWV
e 0T OTEAEXT TNG TNAEPWVIKNG Ypapuis SOS 15900

e e online epwTNUATOAOYLIX OTA OTEAEXT OAWV TWV SOUWV TOU SIKTVOV TWV
Aopwv.

() Avaivon SW.O.T.: ZuAdoyn, emefepyacia, avaAvor kal cVvOeomn SeSopevmy.
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2. [TAatoo kat Zxedlaopnog AELoAdynong

2.1 Heprypaon

Yto mAaiolo ™G afloAdynong, ekTiunOnke n mopela vAomoimong Tng Apdong, o€
OXE0M HUE TOUG 0TOXOVG Tov elyav tebel, TOUG SLABEGILOUG OLKOVOULKOUG TTOPOUG KAl
Ta TpoPAEmOUEVA KOOTN VAOTIONONG Twv €pywv. Ilepaitépw, ektiundnke 1)
ETMKAPOTNTA TNG OTPATNYIKNG TNG ApAong kKot €EeTA0TNKE KATA TOGOV €XOUV
SLapop@wOel VEEG AVAYKEG, YLA TNV GUVEXLOT) TNG EQAPUOYNS/VAOTIOMNOTG TNG.

H afloddoynon Baciotnke 0To QUOIKO KAl OLKOVOUIKO QVTIKEIUEVO TWV TPAEEWV,
OTIWG SLANOPPWONKE HETA ATIO TNV EMEKTAOT TNG CUVOALKNG SLAPKELASG TOUG KAL TNV
TPOTIOTIOMOT TWV APYLKWV ATTOPATEWY £vTaéng Toug oto EXITA 2014-2020.

To Siktuvo Sopwv, To 0TOl0 TAPEXEL TIG CUYKEKPLUEVEG UTINPETLES, lval HEPOG TOV
épyov G ITI® «Aettovpyia Souwv Kat VTINPECSLOV TNG dNUOCLAG SLOIKNONG YIA TNV
katamoAéunon G Plag» kat yw v Ilpoypappatikn Ilepiodo 2014-2020,
mpofAé@Onke 1N Slepuvorn TG oUASAS TWV WEEAOVUEV®WV YUVALKWY, OTE VA
ovumepAapfBdavovtal Kal yuvalkes Tou v@iotavtal TOAAATAEG SLAKPIOELS OTIWG
TPOCPUYLOCES, LETAVAOTTPLEG, APEA, povoyovelg, avepyes, Poud.

H Apdon meplapfavel T ouvéxion TG AELTOVPYIAS TWV CUYKEKPLLEVWVY SOUWV, YL
3 £, amd v nuepounvia Evapéng e Aettovpyiag Toug, SnAadn:

e Twv 14 ZvpBovisvtikwv Kévtpwv oe mepupepelako emimedo pe Sikaovyo To
KE®],

e Twv 25 ZuvpPovirevtikwv Kévtpwv oce tomkd emimedo, pe Sikaovxo ToOV
EKAOTOTE ANlO,

e Twv 19 Eeviovwv Proleviag oe Tomkod emimedo, pe SikalovX0 TOV EKACTOTE
Anpo,

e Twv 2 ZEevovwv Pofeviag tov EKKA omv Attikn kat ©eoocadovikn, e
Sikatovyo to EKKA.

E¢ avtwv oto mAaiclo tov EIl "Tledomdvvnoog” 2014-2020, xpnolpomolovvtal ot
€€1)G OXETIKEG SOUEG:

—  Eevovag Proeviag Muvaikwv Oupdtwv Bilag Anjpov TplmoAng

— Kévipo Zvpfouvievtikng Ymootipiens luvawkwv Ouudatwv Bilag Anpov
TpimoAng (ZvpBovieutiko Kévtpo TpimoAng)

— Kévipo Zvpfoviesvtikig Ymoompieng Tuvaikwv Oupatwv Bilag Anpov
KaAapdtag (tomikd eminedo)
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— Kévipo Zvpfovievtikng Ymoompieng Tuvaikwv Oupatwv Bilag Anpov
KopwBiwv (tomiko emimedo)

2.2 Kpithipua A&loAdynong

H amotipnon SievepynOnke pe Baon ouvSLaoHO TAPAUETPWY TIOU KAAVTITOUV TIG
aKOA0LOEG TITUYEG:

e  TUVAQELX KOl KATAAANAOTNTA TWV SPAGEWV
¢ ATIOTEAEOHATIKOTNTA
e AmoSoTikOTNTA

e Emmtwoelg

2.3 Epotiuoata A&loAdynong

e [lowx elvat n cuoxetion Twv Spacewyv pe tn otoxobeoia twv E.II. kat Tig EOvikég
ITPATNYIKEG;

e [loog o PBaBuds KavoToinong Twv WEEAOVUEVWV ATIO TIG TOPEXOUEVES
vTmnpeoieg; KaAUTITovTal oL aVAYKESG TWV WEPEAOVUEVWV YUVALKW®V;

e Ymp&av aotoyxies, mpoApata kat EAAENPELS, KAl TTOLA EvaL TA AT TOVG;

e [l600 KATAAANAOG NTAV O EMAVACYXESIHOUOG YL TNV QAVTIHETWTILON TWV
AVAYK®OV TWV YUVULKWOV;

e ’'Exouv emiAeyel ol KATAAANAEG KATNYOPLEG WPEAOVUEVWV KAL TIOLEG KATNYOPLES
ATOVCLAlOLV;

e Xe ooV Babud £xouvv emitevyBel oL 0TOXOL TWV SEIKTWV TWV SPACEWVY, OTN
Baon twv apyika teBévtwy otoxwv; Mol eival  mpoéodog Tov emmESOL TWV
TILWV ETUTEVENG TWV SEIKTWV EKPOWV TWV ETILUEPOVS TUTIWV TIPGEewV (§eEVWVES,
ovpufovievtikad kévtpa); Ilouv evtomilovtal ONUAVTIKEG OTOKAICES TWV
TPAYUXTOTOMNOEVTWY  EKPOWV KOl OATOTEAEOUATWY, OE OYEON UE TOV
TIPOYPAUUATIONS KL TIOLEG Elval oL BACIKES ALTIES;

e Koatd moéoo mpoo@pépbnkav BeATIwUEVES - Slevpupéves utmpeaies o kabe TEIT;

e [lowx elvat n ouvuBoAn] TWV VTOCTNPIKTIKWOV KAl 0pL{OVTIWV THPEUPACEWV
€OVIKNG eUféAelag oty AsLTovpylad TWV EEVOVWY KAl TWV GUUBOVAEUTIKWV
KEVTPWV KoL TG ypauuns SOS 15900;
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e [l6c0 vmoBonOnoe T0 TPOOWTIKO N NAEKTPOVIKT Bdon dedopévwy otV TAPOXM
TWV VTN PECLWOV;

e [I600 amoTeEAEOUATIKN NNTAV 1] SIKTUWON TWV SOUWV UE EEWTEPLKOVG (POPELS Kol
HETAgD TOVG;

e [l6o0 amoteAeopatikég tav ol Stadikacies Stdyvong kat SNHooLlOTNTAS;

e [l6oo amotedeopatikés Ntav ot Swadikacieg follow up, petd to TEAOG NG
TLAPOYTG VTINPECLWOV OTIG WPEAOVUEVEG;

e OLvummpeoieg Aetrtovpynoav cUHEWVA HE TIS Tipodlaypa@és Twv Ipagewv kat

TOU KOVOVIOTLKOU TAQLG0V; IMoleg UTIMPECILESG AettoVpynoav
QATOTEAECUATIKOTEPA WG TIPOG TNV SUVATOTNTA TAPOXNG VTINPECLWV TPOG TLG
WQEAOVEVEG;

e Eivar o O8wBéopog mpoumoAoylopdG EMAPKNG YylX TNV VAOTOMoTN TNG
Tapepfaong;

e [lwg ol vmmpeoieg touv SIKTVOU, pETA TN Slevpuvon ™G OUASAG OTOXOU,
OUVETEAECQV OTNV EPYNCLAKT) KATAOTAOT] TWV WPEAOVUEVWV;

e Ympxoav Slx@opomouoelg otV EMSPact TwV SPpACEWV UETAEY KATNYOPLWV
WEEAOVUEV®V YUVALKWV; ALATILOTWVOVTAL AVETILOVUNTEG CUVETIELEG;

e Awamotwvetal BeAtiwon TG ToldTTAG {WNG KAl KOWWVIKNG ATTOKATACTACTG
TWV WPEAOVUEVWV;

3. Kbpla Evprjpata

Extiunon mg afloddynong eivat 6Tt avt 1 Stdotaot Tov SikTuoL PTopEl va yivel
MO o0patny omNV  Kowwvia. AMwOoTE, oL &VEPYELEG SNUOCLOTNTAG TIOU
Tpaypatomomdnkav £0TiAlovv Kupiwg otn SLAoTaoT TG €VE00LKOYEVELAKNS Blag
Kal NG 0€EOVOAIKNG TAPEVOXANONG, XWPIS va TovI(ovTaL EMAPKWG GAAEG e§loov
ONUAVTIKEG SLAOTACELS NG OOTNTAG TWV @LUAWYV, OTIWG 1 évtaén otnv ayopd
epyaociag, n evapuovion emayyEARATIKNG-0lkoyevelaknG (wng (work life balance), ta
SIKOULWUATH GTO XWPO EPYATLAG KA.

L€ Pl GUVOALKT] ATIOTIUNON TNG IKAVOTIOMONG TWV YUVALK®OV KoL a&loAdynong tng
OUVOALKNG TOUG eumelplag amd ta ZupfovAsvtika Kévipa kot toug Eevwveg
duoeviag Swaaivetar vYPmAog PBabuog kavomoinong amd TG TAPEXOUEVES
UTINPECLEG. ZUYKEKPLUEVA, TO SIKTUO PAIVETAL VO ATIOTEAEL YL TNV TIAELOVOTN T TWV
YUVALK®WV €va XWPO Ao@PAAELNG, VTTOOTNPLENGS Katl evduvauwong. Ot VTpecieg Tov
Elafav, 0TIwg vItootnpifovy, @aivetal va avtamokpivovtal oTig LSlaitepes avaykeg
TOVUG, PTNVOVTAG WOTOCO Ta TEPLOWPLA Yiat BEATIWOT) 0PLOUEVWV VTINPECLWV KAL TO
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HeB080A0YIKO EUTAOUTIONO KATOWV GAAwV. AkOua Tapatnpnbnke, Katd v
a&loAGy”MoT), OTL Ol TIEPLOCOTEPES YLVAIKES elyav vTooTel Bla cwpatTiky, PuxoAoyikn
n/xkat oefovaAikn, evw Alydtepeg amevBuvOnkav oto Siktvo egautiag TV
TOAAXTAWYV SlakploewV IOV VPIoTAVTAL

IXETIKA pe TIS TOAVEG aoTo)xies, TpoPANUaTA Kal eAAE(PELS 0TO OXESIACUO TWV
TapepPaoewyv, OTWG TPogkLPav KaTd Tt Slevepyela TG agloAdynong, evromi{ovtal
0€ EMUEPOVS TIAPAUETPOUG OXETIKA LLE TNV eKTIAlSEVON/ EMUOPPWOT TIov EAafav
n/xat ovveyifouv va Aapufavouy ta oteAeyn Twv Zupfovisutikwv Kevipwy kat twv
ZEVWOVWY, TNV EMOTITEI KABWG Kl BEPATA IOV APOPOVV 0T AEITOVPYIKA EPYUAELQ,
TNV KTIPLaKT vTtodoun Kat TV xwpotadiky) tomobecia Tng Sopng Kat avadelkvuovTal
o€ medla BeAtiwong Tov Siktvov.

‘Ocov a@opd oTIg opllovTies mapepPaocels, oxetika pe tn Fpapun SOS 15900
SlamotwOnkav  nTuata  oteAgywong Adyw ANYMG VoUWV  adElwv  Tou
TPOCWTILKOV 0NV TpEYovoa TeEPL0So, KABWGS KAl 0 TEPLOPLOUOS TNG SLEVPULVOTG.
[MapaAAnAa 1 Bdaon AeSopévwv tg EETAA aflodoyeital oe peydro Babud wg
TPAKTIK] KAl XPNOwWn omd Ta OTEAEYN TOU  SIKTUOU TwV  Sopwv.
Qotooo xpnlet BeAtiwong o€ OUYKEKPLUEVA TUNHaTA,
TPOKEWEVOL va  TeplAapufavel OAeg TIG OpACEL TOU  TPAYUATOTOLOVVTAL
IXETIKA HE TA ETMHOPPEWTIKA/ EKTALSEVTIKA TPOYPAUUATA, QUTA a§loA0yovVTOL
fetikd. Qotdco xpnlouvv BepatTikoy EUTAOUTIOUOV KAl EMAVAANYILOTNTAS.
TéAog, oL Spdoelg SnpoolotTTag Kot Siktvwong eAafav BeTikd TpoOoM O, TOCO ATO
T 0TEAEYT 000 KaL amd ta uéAn OAE.

‘060v a@opd 6NV ATTOSOTIKOTNTA TNG TAPEULAONS, GUVOALKA, 6E GUVSVAGUO LLE TNV
amoteAeopatikotnta, ot 31/12/2018 elxe kaiv@bel mepimov to 50% TOUL
EYKEKPLUEVOU Xpovodilaypapupatos s (36 Soués cuyxpnuatodotovvtal 1on ya dvo
Xpovia KoL n xpnuatodotnon toug Ba cuvvexlotel yia akopa Vo xpovia, evw 22
Souég Ba ouveyioovy va XPNUATOSOTOVVTAL YIA XPOVIKO SLACTNUA LEYXAVTEPO TWV
SVo eTwv), kat eixe 16N emtdxeL To 76% TG TPOPAETOUEVNG TLUNG OTOXOV YlX TOV
w@elovpevo ANBuopo, 81% ota ZvpPovAevtikd Kévtpa kot 72% oToug Zevmveg
duofeviag. Baoel Twv avaAdloewv TIOU TpAyUATOTIOMONKAV SLATIOTWVETAL OTL N
amoSoTIKOTNTA TNG Tapéufacng emmpedleTal o€ oNUAvTIKO Badbud amd v mopeia
VAOTIOMOMG TOU QUOIKOU OVTIKEIMEVOU Kol TOAU AlyOTEPO AMO TNV TOPELA
VAOTIOMOMG TOU OLKOVOWUIKOU aVvTIKEIHEVOL. O TpoUToAoylopds TG mapepfaong
a&loAoynOnKe wG LVTEP-EMAPKNG Yl TNV €MITELEN TOV TPOPAeTOUEVOL TTANOLOUOV
WEEAOVPEVWVY KL Ol ETIOVUNTEG EKPOEG ETLTUYXAVOVTAL LE HKPOTEPO KOOTOG OF
OXE0M UE TOV TPOUTIOAOYLOO.
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4. Yuumepdouata & XUOTACELS

H mapovoa afloddynon KATaAnNyel 0€ CUUTIEPACUATA, TA OTolo KpivovTal Kplola
Yyl TV €MITEVEN TG PEYAAVTEPTG ATIOTEAECUATIKOTNTAG KL ATOSOTIKOTNTAG TOU
Siktvou.

H moapépfaon ovpPfardet otnv  emitevdn Twv  E8KOV  OTOXWV  TWV
Mepupepelakwyv  Emyeipnowakwv  Ipoypappdtwv  kat  tov  Emyelpnoiaxol
[lpoypappatog  «MetappVBuion  tov Anpoéowov  Topéa  2014-2020».
AVa@opKa e TIG EMEVEUTIKEG TIPOTEPALOTNTES, SIATILOTWVETAL ALECT) CUVAPELX TWV
Sopwv, pe TG emevéuTikEG TpotepatdtnTeg 9.ii «KatamoAéunon kabe popeng
Slakpiloewv Kol TPowHNOM TG LOOTNTAS TWV EVKALPLWV» Kal 9.iv «BeAtiwon g
TPOGBacnG O€  OWKOVOWKA TPOoLTEG, Plwolues kKat  vPmAng  moldTnTag
UTINPECILEC, OUUTIEPAAUPBAVOUEVWV TWV VTN PECLWOV UYELOVOULKNG
mePBoAYNG KAl TWV  KOWWVIK®WV  UTNPECLWV  KOWNG  WEEAELAGH.
Atydtepo aueom SlamioTwveTal 11 ouvagela pe v Emevéutikn Ipotepatdmrta 9.i:
«Evepyntukn évtaldn, petald dAMwv kot pe okomd TNV Tpowbnomn twv (cwv
EVKALPLOV KAl TNG SPACTNPLAG CUMMETOXNG Kal TN BeAtiwon twv Suvatottwv
ATAOYOAT O G».

To Siktvo eEummpeTel TIG WPEAOVUEVES PE EVA OAOKAT|PWHEVO KAL GUVEKTIKO TPOTIO,
EVW Kal 0L (GLEG SNAWVOUV IKAVOTIOMUEVES [E TIG TIEPLOCOTEPES ATIO TIG VTN PECLES
Tov Aapfdvouv amd to SikTuo TwV SopwV, OXL HOVO WG KAKOTIOWUEVES YUVALKES,
QAAA WG YUVAIKEG e TIOAAATIAEG SLAKPIOELS.

ATé Ta svpnuata ™G a&loAdynong TMPOKVUTTEL OTL oL yuvvaikes emi{nTolv Kol
TPAYHUATIKA AXUBAVOUV TIG VEEG UTINPECIEG TOV SIKTUOV, OTIWG QrUTY) TNG EPYACLAKNG
OUUBOVAEVTIKNG.

L& auTo TO MAXIOL0 ElvaL TIPOPAVEG OTL OL TTAPEXOUEVES VTINPECLEG TIpOoWONONG TNV
QATOOYOAN 0N TIPETIEL VA GUVEXLGTOVV KL OTNV ETOUEVT TIEP(0SO.

[Mpoxertal SnAadn yia SlaoTtAcelS Tov umopoLV va evtaybovv oTa avTiKelpeva Kal
TS emSLwelg Tov SIKTUOV, oL O0TIoleg SNULOVPYOVV, AY’'EVOG CUVONKEG GUVOALKNG
eVOUVALWONG TNG Yyuvalkag Kol a@ETEPOV  SNULOVPYOVV TIG TPOoUTOOETELS
eupuTepwV  Slepyaoctwv Kol aAAaywv oty Kowwvia, Tmov B«
Slao@aAifouv  oLUVONKEG  LOOTNTAG KOL  TEPLOPLOHOV  TWV  SLAKPIOEWV.
Emumpoobeta, n ovumepinim TETOIWV SLKOTACEWY UTIOPEL VA CUVELGPEPEL AKOUX
TEPLOCOTEPO OTNV ATMOOTIYHATOTIOMN O TOU SIKTUOV, CUVETWS Vo CUUPBAAAEL oTNV
SlevkOALVVON NG TPOGPRACTG TWV YUVAIKWVY OTIS TIHPEXOUEVEG UTINPECIEG KAL TNV
avENoN TWV EMISIWKOUEVWV ATOTEAECUATWVY KAl EMMTIWOEWV ATO TN AglTovpyia
Tou.

QG YeVIKO CUUTIEPACUQ, OE OXEOT) UE TIG TIPOTACELS/CUOTACELS TIPOKVUTITEL CUVOETIKA
TO TAPAKAT®W TAEYUA CUOTACEWV YL TIG SPACGELS TWV SOUWV TOV SIKTUOU:
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Awevpuvon twv Spactnpotitwv TG Fpappy SOS 15900 (my mpooAnyel,
Hetatagels, SlevBemomn G PUXOAOYIKNG EMOTMTEING TWV OTEAEXWV, VEEG
AELTOVPYIEG KL OTIG UTINPECIEG TNG YPAUUNG).

Alepuvon w@eAoVEVOU TANOVGHOV: TTPOTEIVETAL ) SLEPEVVNON TNG OTITIKNG TOV
@VAOL Kol 1 BewPNTIKN TNG EMEKTAOT, QPEVOG YA TNV OTMOTEAECUATIKN
vtoopln OAwv TwV Opddwv (TX. UWBETNON  KOWWVIOAOYIK®OV Kol
TIOALTIO UKWV TIPOCEYYIOEWV Yl TIG TPOGPUYOVOES, LETAVAOTPLEG Kat Popd) kot
Q@ETEPOV Yl TNV TOPoXN OLEVPUUEVWY  VTINPECLOV OTNV  Katevbuvon
UETATPOTIG TOU SIKTUOV O€ €Vl TANPWG CUUTEPIANTITIKO SIKTVO, 0TO 0TOol0 SeV
Ba Sidetal éuaomn povo oto (MTnua ¢ Blag, aAAd KoL oe NTHHATA OTIWS AUTO
NG ATACYOANONG, TNG EKTAISEVONG K.0.K.

[IpdoBeteg TN peoieg oe SlaoTaoelS: o) avaBaduion oTnv epyaciag-KaAVTEPES
Béoels epyacieg-kaATEPES apolEG, B) e€ELl00pPOTNOTNG OLKOYEVELAKTG-
epyacLakns {wng, Y) SIKALWUATWY 0TO XWPO EPYATLA.

Aetrtovpykn avafaduion g HAektpovikng Baong AeSopévwv. H BeAtiwon g
AeLToVpPYIKOTNTAG TNG BAONG pHECW TNG SNULOVPYIAG TIEPLOCOTEPWV TESIWV KAl
Katatnyoplomomoewyv (Y. Spdoels SIKTOwonG Kal pAacels evalobnTomoinong)
Kal Snpovpyla Kowou TPOTIoU KATAYPAPNS TwV 8€S0UEVWV €EVTOG TOU SIKTUOV
KQL ETUOPPWOT TWV CTEAEXWV ET AUTOV.

EykaBiSpuon kat aflomoinon g ecwtepikng afloAdoynong g I'TId. YAomoinon
kat alomoinon g SpAcNG AUTNG TIPOKELUEVOL OL SOUEG VX TTAPEXOUV UTINPECIES
OUUP®VA JE TIG AVAYKEG TWV WPEAOVUEVWV.

Evioyvon twv Spacewv Awktowong. Ilpoteivetal Siktvowon pe €pyodoTikolg
@opeic katL n dnuovpyia MPwWToKOAAWY cuvepyaciag pe BAcn TNV OTTIKY TOV
@VAov (M oTola 0To MAAICLO AVTO SLAPAIVETAL WG 1) TILO KATAAANAN A0YWw TwV
QVICOTNTWV OTOVG XWPOUG EPYNOiag) kKal OxL TNV €0TION OTNV KAKOTO(NoM).
EmumAgov, mpoteivetal n evioyvon ¢ Siktowong péow Kol TG LAoTOnoNG
KOLWVWV EKTALSEVTIKWV TIPOYPAUUATWV OE EMAYYEANATIEG LYelag (TrY. HalES,
YUVQIKOAOYOUG, TpwToRddula  @povtida  vyelag, KOWWVIKEG UTIMPECLES
VOOGOKOUEIWV KATL).

Evioyvon twv dpdcewv Aldyvong/ EvaloBntomoinong. [poteivetal n ouvéyion
VAOTIOMOMG OTOXEVUEVWV SPACEWVY OXETIKA UE TIG TIOAAATIAEG SLaKPIoELS, KaBwG
Kal Opdoelg evaloONTOTOINONG 08 POPEIS OTIWG ELOAYYEAKEG apXEG, ACTUVOUL
KATL. TIPOKELWMEVOU TO TPOOWTILKO TOUG VA avayvwpilel onuadia KakKoToinong.
EmumAgov mpoteivetal n avdmtudn Spdoewv Siayvong kat gvaiobnTomoinong
AVUPOPLKA HE (NTNUHATA OTIWG 1 ATIKOXOANON, TA SIKALWUATA TWV YUVOLKOV
OTOUG XWPOUG gpyacing, KaBwWG KAl 1M EVAPUOVION ETAYYEAUATIKNG Kol
TPOCWTILKNG {WNG.

Exmaidevon/ empuopewon otedgywv  Touv  SiktOou.  TUVIOTATAL 1)
TPAYUATOTON O TEPLOGOTEPWV EMUOPPWTIKWOV TPOYPAUUATWVY KL 1] TAKTIKN

[9]



Toug vAomoinomn. Ot ekTalSeVOELS, TPOTEIVETAL VX €0TIA{OUV OE BEUATIKEG OL
0ToleG B KAAVUTITOUG TIG VEEG KAl SLAPKWG AVAKUTITOUEVEG KOLVWVIKEG AVAYKEG,
OTWG Yl TAPASELYHX TO TPOCEPUYLKO 1/KAL 1) €PYACLAKN GUUPBOVAEUTIK).
[lpotelvetat emiong va SiepevvnBel n  Svvatotnta aflomoinong oTIS
EKTTASEVTIKEG  Opdoelg, Ymelakwyv pEowv oUyXpovng 1M/Kal  aoVyxpovng
exmaidevong, kabBws kat  Puwpatikwv  pebdédwv. Télog, oL Spacelg
eKTaiSeVONG/EMUOPPWONG, OLUVIOTATAL VA €EEOIKEVOOVY OE TEPLPEPELAKO
eMimedo Kol va TPooapuolovTal OTIS AVAYKEG TNG KABe TepLpEpelag, Kabwg
OTIWG TAPATNPELTAL EVTOG TNG LEAETNG TA {NTNHATA SLOPOPOTTIOLOVVTAL

[Mapoxn PuxoAoykng emomtelag oTEAEXWV. [l TNV eTITEVEN TNG TTAPOYNS AV TG
TpoTEIVETAL 1] SLAKPLTIKY LETABOAN TNG PUXOAOYIKNG EMOTTEING KALT)
QVTLUETWTILOT TWV TIPOPANUATWY EVPECTG ETMOTITWV.

ZUVTOUOYPOPLES

MEN Mepupepelakd Emiyelpnolakd ITi® TFevikn) Tpappateia IodoTmTag twv
[pdypaupa dVAWV

EIIMAT Emepnolako Mpoypappa YIIEZAA  Ymoupyeio Eocwteplkwv Kat
«MetappuBuion Anpociov Topéax» ALoIKNTIKN G AVAGUYKPOTNONG

AMO Avtolknic Makedoviag kot Opdxng KEOI Kévtpo Epevvwv  yia  Ofpata

lootnTag

Ell Emevéutikn Ilpotepatdotnta AA Awaxelplotikn Apxn

EYZEKT ESik Ymnpeoia Zuvtoviopov kot YIL.EX Ymoupyeio Eowtepikwv
[MapakoioVBnong Apdoewv
EvpwraikoV Kowwvikov Tapeiov

EXIIA Etapikd Zvpupwvo ywx to MAaiclo OAE Oupada Aoixnong Epyou
Avdamtuéng
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1. Summary

The evaluation of the network of women's support structures concerns the interim
period of their operation (1/12/2015-31/12/2018) during the Programming Period
2014-2020 and was conducted by EYSEKT with the cooperation of an external
evaluator.

The relevant Acts were included in the 13 ROPs, depending on the geographical area
of the structure. The Acts are implemented in a homogeneous manner throughout
the country.

For the evaluation of all the actions of the network, the purpose of which is to
improve the services provided to the beneficiaries, the specific objectives as set are
the following:

The evaluation of the design of operations.

The evaluation of the effectiveness, efficiency and mode of operation and
provision of services of the structures,

The detection of possible failures, problems and deficiencies.

The provision of proposals for corrective actions, if necessary, proposals for
improvement mainly on the way of implementing these actions or similar
ones in the future,

The evaluation of the results of the actions in terms of the benefiting women,
The evaluation of the effects of the interventions.

The object of the study was the interim evaluation of the operation of the Network
of Support Structures for Women Victims of Violence and Multiple Discrimination.

More specifically, its contents were:
a) Evaluation of the relevance and appropriateness of the actions in terms of their
planning,
b) Evaluation of the operation of the network of the specific structures, in terms of
their effectiveness, in relation to the objectives that had been set, namely:

the degree of achievement of the objectives,

the reasons for the deviations from the objectives,

the means used to achieve the objectives,

the factors that influenced the results of these interventions.

c) Evaluation of the efficiency of the relevant interventions in terms of:

the cost of implementing the relevant interventions,

the realism of the estimated, upon inclusion in the ROPs, budget for the
implementation of the interventions,

the cost-benefit assessment of the relevant interventions

d) Evaluation of the effects of the actions of the network of support structures.

To carry out the evaluation, the following method was followed.
a) Literature review - research to gather, from various sources, secondary data.
b) Methodological design
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c) Collection of secondary data (achievement/achievability of output and result
indicators targets)
d) Collection of primary quantitative and qualitative data
e) Qualitative research:
e in-depth personal interviews with representatives of the organizations
planning and implementing the actions under evaluation
e individual in-depth telephone interviews, using a discussion guide,
e group discussions using the method of group focused interviews, with the
participation of special experts,
e research with interviews to the executives of all the structures of the
network, Counseling Centers and Hostels.
f) Quantitative surveys:
e to the benefiting women of the Structures
e to the staff of the SOS 15900 telephone line
e with online questionnaires to the executives of all the structures of the
Structures network.
g) S.W.O.T analysis : Collection, processing, analysis and synthesis of data.

2. Context and Planning for Evaluation

2.1 Description

In the context of the evaluation, the implementation course of the Action was
assessed, in relation to the objectives that had been set, the available financial
resources and the projected costs of implementing the projects. Furthermore, the
timeliness of the Action's strategy was assessed and it was examined whether new
needs have been formed, for the continuation of its application/implementation.

The evaluation was based on the physical and financial scope of the operations, as it
was formed after the extension of their overall duration and the modification of the
initial decisions of their inclusion in the NSRF 2014-2020.

The network of structures, which provides the specific services, is part of the project
of the GSGE "Operation of structures and services of the public administration to
combat violence" and for the Programming Period 2014-2020, the expansion of the
group of beneficiary women was foreseen, so that to include women who suffer
multiple discriminations such as refugees, immigrants, people with disabilities,
single parents, unemployed, Roma.

The Action includes the continuation of the operation of the specific structures, for 3
years, from the date of commencement of their operation, namely:

e Ofthe 14 Counseling Centers at regional level with KETHI as beneficiary,
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Of the 25 Counseling Centers at local level, with the respective Municipality
as beneficiary,

Of the 19 Hospitality Hostels at the local level, with the respective
Municipality as beneficiary,

The 2 EKKA Hospitality Hostels in Attiki and Thessaloniki, with EKKA as
beneficiary.

Of these, in the context of the "Peloponnisos™ 2014-2020 OP, the following relevant
structures are used:

Tripoli Municipality Hospital for Women Victims of Violence

Tripoli Municipality Counseling Support Center for Women Victims of
Violence (Tripoli Counseling Center)

Kalamata Municipality Counseling Support Center for Women Victims of
Violence (local level)

Corinthia Municipality Counseling Support Center for Women Victims of
Violence (local level)

2.2 Evaluation Criteria

The valuation was conducted based on a combination of parameters covering the
following aspects:

Relevance and appropriateness of actions
Effectiveness
Efficiency

Implications

2.3 Evaluation Questions

What is the correlation of the actions with the targeting of the OPs and
National Strategies?

What is the degree of satisfaction of the beneficiaries of the services
provided? Are the needs of the beneficiary women met?

Have there been failures, problems and deficiencies, and what are their
causes?

How appropriate was the redesign to address women's needs?
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Have the appropriate categories of beneficiaries been selected and which
categories are absent?

To what extent have the objectives of the action indicators been achieved,
based on the initially set objectives? What is the progress of the level of
achievement of the output indicators of the individual types of operations
(hostels, counseling centers)? Where are significant deviations of realized
output and result, in relation to planning, and what are the root causes?

To what extent were improved - expanded services offered in each ROP?

What is the contribution of supportive and horizontal interventions of
national scope to the operation of the hostels and counseling centers and the
SOS 15900 line?

How much did the electronic database assist staff in providing services?

How effective was the networking of the structures with external bodies and
with each other?

How effective were the dissemination and publicity processes?

How effective were the follow up procedures, after the end of providing
services to the beneficiaries?

Did the services operate in accordance with the specifications of the Acts and
the regulatory framework? Which services worked most effectively in terms
of the possibility of providing services to the beneficiaries?

[s the available budget sufficient for the implementation of the intervention?

How did the services of the network, after the expansion of the target group,
contribute to the work situation of the beneficiaries?

Were there differences in the impact of the actions between categories of
beneficiary women? Are there any unwanted effects?

[s there an improvement in the quality of life and social rehabilitation of the
beneficiaries?

3. Main Findings

The assessment is that this dimension of the network can become more visible in the
society. After all, the publicity actions carried out mainly focus on the dimension of
domestic violence and sexual harassment, without sufficiently emphasizing other
equally important dimensions of gender equality, such as integration into the labor

(5]



market, the harmonization of working and family life (work life balance), and
workplace rights.

An overall assessment of women's satisfaction and evaluation of their overall
experience from the Counseling Centers and Hospitality Hostels shows a high degree
of satisfaction with the services provided. In particular, the network seems to be a
place of safety, support and empowerment for the majority of women. The services
they received, as they claim, seem to respond to their particular needs, leaving
however room for the improvement of some services and the methodological
enrichment of some others. It was also observed, during the evaluation, that most
women had suffered physical, psychological and/or sexual violence, while fewer
turned to the network due to the multiple discriminations they are experiencing.

Regarding the possible failures, problems and shortcomings in the design of the
interventions, as they emerged during the evaluation, they are located in individual
parameters regarding the education/training received and/or continue to be
received by the staff of the Counseling Centers and Hostels, the supervision as well
as issues related to the operational tools, the building infrastructure and the spatial
location of the structure and are highlighted in areas of network improvement.

With regard to horizontal interventions, regarding the SOS Line 15900, staffing
issues were identified due to the receipt of legal staff leaves in the current period, as
well as the limitation of expansion. At the same time, the EETAA Database is largely
evaluated as practical and useful by the executives of the network of structures.
However, it needs improvement in certain sections, in order to include all the actions
that take place. Regarding the training/educational programmes, these are evaluated
positively. However, they need thematic enrichment and repeatability. Finally, the
publicity and networking actions received a positive sign, both from the executives
and from the ODE members.

Regarding the efficiency of the intervention, overall, combined with the
effectiveness, on 31/12/2018, approximately 50% of the approved schedule had
been covered (36 structures are already co-financed for two years and their funding
will continue for another two years, while 22 structures will continue to be financed
for a period longer than two years), and had already achieved 76% of the projected
target price for the beneficiary population, 81% in the Counseling Centers and 72%
in the Hospitality Hostels. Based on the analyzes carried out, it is found that the
efficiency of the intervention is significantly affected by the course of
implementation of the physical object and much less by the course of
implementation of the economic object. The intervention budget was assessed as
more than adequate to reach the intended population of beneficiaries and the
desired outputs are achieved at a lower cost than the budget.
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4. Conclusions & Recommendations

This evaluation leads to conclusions, which are considered critical for achieving
greater effectiveness and efficiency of the network.

The intervention contributes to the achievement of their specific goals Regional
Operational Programmes and the Operational Programme "Reform of the Public
Sector 2014-2020". Regarding the investment priorities, the structures are directly
related to investment priorities 9.iii "Combating all forms of discrimination and
promoting equal opportunities” and 9.iv "Improving access to affordable, sustainable
and high quality services, including health services care and social services of
general interest". Less directly is the relevance to Investment Priority 9.i: "Active
inclusion, including with the aim of promoting equal opportunities and active
participation and improving employment opportunities”.

The network serves the beneficiaries in an integrated and coherent way, while they
themselves declare themselves satisfied with most of the services they receive from
the network of structures, not only as abused women, but as women with multiple
discriminations.

From the findings of the evaluation, it appears that women seek and actually receive
the new services of the network, such as that of job counseling. In this context, it is
obvious that the provided employment promotion services must continue in the next
period as well.

In other words, these are dimensions that can be included in the network's objects
and pursuits, which create, on the one hand, conditions for the overall
empowerment of women and, on the other hand, create the conditions for wider
processes and changes in society, which will ensure conditions of equality and
limitation of discrimination. In addition, the inclusion of such dimensions can
contribute even more to the destigmatization of the network, thus contributing to
facilitating women's access to the services provided and increasing the intended
results and effects of its operation.

As a general conclusion, in relation to the proposals/recommendations, the
following grid of recommendations for the actions of the network structures
emerges synthetically:

e Expansion of the activities of the SOS Line 15900 (eg recruitment, transfers,
arrangement of the psychological supervision of the executives, new
functions and in the services of the line).

e Expanding the beneficiary population: the investigation of the gender
perspective and its theoretical expansion is proposed, on the one hand for
the effective support of all groups (e.g. adopting sociological and cultural
approaches for refugee, immigrant and Roma women) and on the other hand
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for the provision of expanded services in the direction of transforming the
network into a fully inclusive network, in which emphasis will not be placed
only on the issue of violence, but also on issues such as employment,
education, etc.

Additional services in dimensions: a) upgrading at work-better jobs-better
pay, b) balancing family-work life, c) workplace rights.

Functional upgrade of the Electronic Database. Improving the functionality of
the base through the creation of more fields and categorizations (e.g.
networking actions and awareness actions) and creating a common way of
recording data within the network and training executives on it.

Establishing and exploiting the internal evaluation of the GSGE.
Implementation and utilization of this action in order for the structures to
provide services according to the needs of the beneficiaries.

Reinforcement of Networking activities. Networking with employers and
creating collaboration protocols based on a gender perspective (which in this
context appears to be the most appropriate due to inequalities in the
workplace) rather than a focus on abuse is suggested. In addition, it is
proposed to strengthen networking through and the implementation of joint
educational programmes for health professionals (eg midwives,
gynecologists, primary health care, hospital social services, etc.).
Reinforcement of Diffusion/Awareness actions. It is recommended to
continue implementing targeted actions regarding multiple discrimination,
as well as awareness-raising actions in agencies such as prosecutorial
authorities, police, etc. in order for their personnel to recognize signs of
abuse. In addition, the development of dissemination and awareness-raising
actions regarding issues such as employment, women's rights in the
workplace, as well as the harmonization of professional and personal life is
proposed.

Education/training of network executives. It is recommended that more
training programmes be conducted and their regular implementation. It is
suggested that the trainings focus on topics that will cover the new and
constantly emerging social needs, such as for example refugee and/or
employment counseling. It is also proposed to investigate the possibility of
utilizing, in educational actions, digital means of contemporary and/or
asynchronous education, as well as experiential methods. Finally, it is
recommended that the education/training actions be specialized at the
regional level and adapted to the needs of each region, since as observed in
the study the issues are different.

Providing psychological supervision of executives. In order to achieve this
provision, the discretionary change of psychological supervision and the
treatment of the problems of finding supervisors are proposed.

(8]



Abbreviations

ROP
OP RPS

EYSEKT

EETAA

ESF
OP

Regional Operational Programme
Operational Programme «Reform

of the Public Sector»

ESF Actions Coordination and
Monitoring Authority

Hellenic  Agency for  Local
Development and Local
Government

European Social Fund
Operational Programme

IP
EKKA

NSRF

GSGE

KETHI
ODE

Investment Priority

National Centre for Social Solidarity
National Reference
Framework

General Secretariat for Demography
and Family Policy and Gender
Equality

Research Center for Gender Equality
Project Management Team

Strategic
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